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OBJECTIVES

General objective: Provide participants with strategies and 

tools to contribute to a more positive narrative on migrants 

and refugees

At the end of the session, participants will be able to understand:

- How does media tell the story of migrations (and people who 

migrate)?

- What is the role of the media in building the perception of the 

public towards migration?

- How to create communication tools to contribute to a more 

positive attitude towards migrants?

There will be a first, theoretical part, then a group exercise on 

case studies.



THE CONTEXT























THE CASE OF TURIN



The case of Turin

Urban Spaces planned activities on media

In collaboration with: 
- the Master of Journalism "Giorgio Bocca" of the University of Turin
- UNHCR 
- migrants/refugees’ organizations.

 A laboratory with refugees/migrants’ organizations.

 A laboratory with civil society organizations. 

 Involvement of the master students.

 Lecture on journalism addressed to school students.

 Participation to the US project final event. 



 Laboratories addressed to refugees/migrants’ organizations and civil society

organizations on communication strategies with the media.

Points to develop: 

How to relate with the media

How to talk with the media 

Messages to spread

Targeting the audience

Training spokespersons



Master students will be involved in:

 A laboratory on the implementation of the Journalists’ Code of Conduct on migration,

conducted by the Association Carta di Roma.

 Coverage of the USP activities on Futura (Master press service):

- Radio, newspapers and web news programme of the Master of journalism will speak

about the USP activities



 On February, a lecture on journalism with a focus on migration will be organised for the

students of some of the schools participating at the USP project.

Target: high school students

 Participation to the US project final event (conference, panel discussion, TBD…).



WORKING WITH THE MEDIA



Be proactive



Create connections



Build a strategy

WHY

What is the situation on the ground which leads us to this communication initiative? 

OBJECTIVE

Is it for visibility, leverage, acceptance and why?  Explain the rationale of this. 

WHAT - MAIN MESSAGES

Bullet points of the key messages we are pushing

TO WHOM

Who is the primary target of this communications: international media? General public? Are specific countries a priority? 

Are specific groups on social media a priority?

WHO

Which section is producing this comms? Or is it intersectional?

WHEN

Timing of the communications: is there an embargo? When should the comms be released? 

HOW - Communication tools

Material / resources for the network to be able to pitch / disseminate the story:

Web update? Press release? Testimonies? Photos (where on media database)? B-roll? 

Any social media guidance on hashtags, specific accounts, etc? 

Are there talking points? Spokespeople?

COMMUNICATION INITIATIVE FRAMEWORK



Speak the media language



Ethics & respect



MEDIA – SUMMARY

• Complex phenomenon, explain, pedagogic approach

• Engage proactively, journalists as ALLIES

• Organise moments to meet / connect (“Open Days”)

• Prepare, think your strategy, Q&A, rehearse

• Tell stories, “soundbytes”, numbers, use simple 
words

• Ensure ethics and respect



SOCIAL MEDIA



Channels and community



Social media formats

https://www.youtube.com/watch?v=SAMXD_GNpns
https://www.youtube.com/watch?v=SAMXD_GNpns


Boomerang effect



Interaction



Positive messages

https://twitter.com/msf_italia/status/1065341999031697414?lang=ar
https://twitter.com/msf_italia/status/1065341999031697414?lang=ar


Influencers



Fact-checking

https://www.google.it/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0ahUKEwj9saTR3NnZAhXBXRQKHX5OCfAQFgg3MAA&url=http://milionidipassi.medicisenzafrontiere.it/antislogan/&usg=AOvVaw2LmqT2TUG7VPDxfaTSwoaN
https://www.google.it/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0ahUKEwj9saTR3NnZAhXBXRQKHX5OCfAQFgg3MAA&url=http://milionidipassi.medicisenzafrontiere.it/antislogan/&usg=AOvVaw2LmqT2TUG7VPDxfaTSwoaN


SOCIAL MEDIA – SUMMARY

• Build an community, use hashtags

• Use the right formats

• Beware not to amplify the haters

• Create interaction, use positive messages

• Don’t go “solo”: influencers / allies

• Fact-check / use Q&As



STORYTELLING



Human stories

https://twitter.com/msf_sea/status/1032270793240137728?lang=en
https://twitter.com/msf_sea/status/1032270793240137728?lang=en


Images



Survivor vs Victim

https://www.youtube.com/watch?v=10K3cXYHdy8
https://www.youtube.com/watch?v=10K3cXYHdy8


Civil society



STORYTELLING – SUMMARY

• Individual human stories (by migrants themselves)

• Pay attention to details and normality (empathy)

• Choose words: “refugees – migrants – people”

• Stories of survivors / actors and not just “victims”

• Positive examples, create network

• Story of the flight and the journey (?)



LET’S PRACTICE!



LET’S PRACTICE!

Divide into two groups, each group works on one of the situations.

Please define a quick communication strategy including:

- Objectives
- Target audience
- Tools and actions
- Possible risks

30 minutes + report back


