
Empowered citizens –resilient societies
Greenpeace & civil rights defenders



context & objective

In a world where democratic space is shrinking and the 
climate is under threat, greenpeace & civil rights defenders 
have partnered to Empower european youth to take leadership 

for shaping their future



how

Online toolkit
European & national camps

Networking
Communities of practice / community trainings

Online courses



How do we deal with these challenges?

“common challenges in partnerships”
How to deal with partners’ expectations
How to keep a team motivated over time
How to create a partnership on equal terms
Coordination & structure of partnership
Continuation or the day after





Guiding statements
Inception:
• When getting together, we have lots of ideas
• Most people don’t know each other yet
• We don’t have shared goals or vision
• I don’t know who to ask for specific tasks
• If I don’t take initiative, I worry not much will happen

establishment:
• Most members of my group know each other
• Members of my group have shared important events, 

like festivals, celebrations, disasters
• I feel I can trust people in this group
• If there is a problem in this group, members can get it 

solved
• We know about other members’ preferences and skills

Sustainable 
development:
• Our group has experienced leaders
• People in this group have similar priorities and goals
• We make things happen, ideas are getting concrete and pursued
• It’s not so difficult to find people to participate in our activities
• The group feels like a safe environment



Case study - questions

• How did we reach this point?
• How do you deal with the 

situation?
• Do you have similar experiences? 

How did you deal or how would 
you deal with it?



Toolkit & online course

Europeanchangemakers.org

Online course (mooc) on campaign strategy:
Under development 



Thanks! 


